
 

 
 
 

Chicago Community Engagement and Neighborhood Policing Initiatives:  
Program Overview and Plan of Work 

 
The Policing Project and Robert Wasserman (of Strategic Policy Partnership, LLC), with support 
from the Joyce Foundation and the MacArthur Foundation, are working with the Chicago Police 
Department (“CPD”) in two districts on two related projects: the Community Engagement 
Initiative and the Neighborhood Policing Initiative.  The goal of both projects is to strengthen the 
relationship between the community and the police, improve public safety and community 
wellbeing, and to build structures and institutional capacity both in and out of the CPD to support 
ongoing and meaningful community engagement and community policing.  
 
Everyone is familiar with the challenges that the City of Chicago faces at present regarding violent 
crime and concerns about police legitimacy in the wake of a number of high-profile incidents.  The 
difficulties have been documented in the Police Accountability Task Force (PATF) Report, the 
Department of Justice’s report on its investigation, and in the Grassroots Alliance for Police 
Accountability’s recent GAPA Community Conversations Report.   
 
The Policing Project’s two related initiatives have been designed to address Chicago’s public 
safety and legitimacy challenges in two select neighborhoods and from the bottom up—by 
empowering neighborhoods and the officers who serve them to collaborate on solving community 
problems. 
 

The Community Engagement Initiative 
 

The goal of the Community Engagement Initiative is to give community members a meaningful 
voice in how their neighborhoods are policed.  Policing, like the rest of government, needs to be 
grounded in popular support.  That is what establishes legitimacy.   
 
Working in partnership with the CPD, community organizations, and other stakeholders, we will 
establish structures and processes at the District level to facilitate this sort of engagement and 
enable residents and police officials to come together as equal partners to “co-produce” public 
safety in their communities.  The initiative therefore seeks to establish a structure and support for 
substantive, dynamic community participation in public safety and policing issues.    
 
Although this proposal was developed independently, it is similar to the PATF’s proposed 
Community Empowerment and Engagement Districts (CEEDs).  The hope is that the initiative 
will prove a model for city-wide engagement. 
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The Neighborhood Policing Initiative 
 

The second initiative—modeled on the Neighborhood Policing Structure in New York City—is 
designed to create a true community policing structure that provides for accountability, problem-
solving capabilities, and increased contact between police officers and neighborhood residents.  
Transitioning to this new model will help to ensure that officers have the capacity and resources 
necessary to implement the decisions that residents and police officials make about policing 
practices and priorities in the district.  
 
The neighborhood policing model has two core components. First, patrol assignments and 
deployment practices in each district will be restructured to ensure that officers assigned to a 
particular sector remain in the sector.  At the same time, some officers previously assigned to 
specialized units will be reassigned to patrol, which will increase the number of officers in each 
sector and provide all officers uncommitted time in which to engage in relationship-building and 
problem-solving within the neighborhoods they serve.  Second, each district will establish a 
community partner program in which community volunteers orient new officers to the 
neighborhood in which they will work and help to facilitate collaboration between CPD and the 
community on an ongoing basis.  
 

Process & Stakeholder Collaboration 
 

The goal is to have the Neighborhood Policing Initiative model up and running within two pilot 
CPD districts within 7–8 months and to function as a vibrant part of the districts’ public safety 
efforts thereafter. 
 
The early focus of the Community Engagement Initiative will be on setting up structures both 
within the community and the CPD to support robust engagement and community participation, 
and then facilitating a series of conversations aimed at developing a strategic plan for the district 
to address the concerns that community members and officers identify. In the second year of the 
initiative, we will work with CPD to ensure that the agreed-upon ideas are implemented and to put 
in place the processes necessary to ensure that the engagement efforts are sustainable.  In this later 
stage, we also will help develop a plan to extend the initiative into additional districts. 
 
Both initiatives have the support and input from CPD and important elements of the Chicago 
community.  Specifically, Robert Wasserman has worked within CPD to ensure buy-in for both 
initiatives.  We have been working with the Grassroots Alliance for Police Accountability (GAPA) 
to develop the criteria for picking districts, and we brought CPD and GAPA together to discuss 
district selection, as well as broader goals of both initiatives.  The initiatives are made possible 
during the projected two-year process by the support of the Joyce Foundation and the MacArthur 
Foundation. 




