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The Need for Front-End Accountability
 

Across the country, many communities have called for establishing ordinanced entities
outside of the police department to play a role in promoting police accountability. These
bodies can go by a variety of names, including police commissions and civilian review

boards (CRBs).
 



We examined the 100 U.S. cities with the largest municipal police departments and found 
 76 have at least one external, ordinanced oversight entity.

 

But the authority of these entities varies widely.
 



Policy Authority
 

For the top 100 municipal police departments, many external
oversight entities play little to no policy role. In fact, we found:

  

15%
 

have an ordinanced,
external body that can

only make policy
recommendations

 

Another 52 
 have an ordinanced,

external body
that can set policy

 

Only 5 cities
 

&
 

Has an entity
with no policy
authority:  19

 

Has an entity
that can set
policy:  5

 

Has an entity
that can
recommend 
policy:  52

 

Has no external
review entity: 24

 



Authority Over the Police Chief
 

Another way to influence police policy is through selection and removal of the
head of the police department. But even fewer cities in our survey have an
external entity that plays any role in that process. Of the 100 we surveyed: 

 

Only 4 have a group
that can recommend
or shortlist candidates
for chief

 

Another 4 have a group
that can directly
appoint the chief

 

7 cities have a group
the can remove the
police chief, either
independently or
working with the
mayor
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Removal authority
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Learn More About External Review Groups
 

There are many ways communities can promote democratic accountability in their police
departments. We're working to strengthen cooperation between police departments and
independent review groups. Read more about our community engagement work on our website.

  



Find more on  #FrontEndAccountability
 on our website: policingproject.org
  

Follow us @policingproject
 


